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A Brand With a Difference by Scott Titus

Remember Scott from the July
issue. Scott has shared a few
more tips that led him to
strong customer loyalty and
his desire to bring quality,
service and value to his cus-
tomers. Scott’s view in his own
words. “When | started my
nursery twenty years ago, my
business advisor asked me
about my marketing plan. My
reply was to produce the best
crop | could and hope to sell
it. He told me | needed to
develop pull through market-
ing strategies by identifying
any differential advantages |
had over my competitors. |
would then have to advertise
these advantages to my buy-
ers and consumers by creat-
ing a brand. Over the years
I've accomplished all the tasks
needed to sustain a brand
with distinct advantages for
the consumer as well as my

retail accounts. Last year we
supplied several permanent
display baskets to four of
Seattle’s largest independent
garden centers. We were
picked to supply these speci-
mens because of our consis-
tently high quality in the sev-
eral hundred other crops we
grow. We are able to pro-
duce the level of quality that
these businesses demand by
using a long list of sustainable
nursery practices that ensures
superior garden performance
and lasting quality for the
consumer.

| started branding our plants
fifteen years ago and regis-
tered the trademarks Intrepid
Coco-Coir® and Intrepid
quality grows on you® as
part of the INTREPID brand
identity. Custom tags direct
people to our educational
website, www.coco-coir.com.
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Branding is one way Windy
Meadow has worked with
retailers to achieve premium
margins on plants, potting soil, FOSHAN - CHINA
and fertilizer. A small group )
of my retail customers use
Intrepid products exclusively
in their businesses with great
results. | often meet retail
garden customers who com-
ment on how much better our
plants perform compared to
others they purchase.

If you don't sell fertilizer to
everyone who purchases
plants, then there’s an oppor-
tunity to educate the consumer
at the cash register.”

Click here for Scott’s full arti-
cle

December 1 to 3, 2009

April 14to 17, 2010

In the current economic condi-
tions it is important to take
advantage of all strategies
including branding, tags and
packaging. Make it easy for
the customer to get excited.
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George Lucas Greenhouse Grower’s Grower of the Year

Lucas Greenhouses has been
chosen "Grower of the Year"
by Greenhouse Grower Maga-
zine for 2009! You can visit
www.greenhousegrower.com to
read more.

Lucas Greenhouses are commit-
ted to providing the highest
quality plants on the market
supported by remarkable cus-
tomer service. No matter the

size of your company or order,
their unique approach is to
treat each customer and order
with the personal attention they
need. They are a customer-
driven greenhouse, and they
find great pride in partnering
with there customers and help-
ing them grow and achieve the
success they desire.

On April 7, 1979, Lucas
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The fully redesigned IQ150
probe extends a full 6 inches in
length and has a “New” nar-
rower point (3/16th in) which is
great for small plug trays and
causes less root disturbance.
The Improved sensor design

allows for sampling on the side
and prolongs probe life.

The IQ 150 permits instant,
accurate measurement of pH in
soil media as well as water or
nutrient solutions. Use this port-
able meter for field work, food
testing, soil testing, industrial
applications and educational
use. Probe to measure pH in
growing media right on the
spot, without conducting tedious
soil sampling and preparation.

The IQ 150’s tough, stainless
steel probe stores dry. A dura-
ble ISFET silicon chip sensor
eliminates problems associated
with glass bulb sensors and
accurately measures even a
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Nurseryman

Read our August issue
today! Click herel

single drop . The ultra-rugged
meter is armored in a water-
resistant rubber holster and is
engineered to withstand a 10-
foot drop onto concrete.

Features include recognition of
7 buffers, 0.1 or 0.01 pH reso-
lution, automatic or manual
temperature compensation, and
one-point or two- point calibra-
tion.

Measuring pH media in pots or
plug flats has been very diffi-
cult and unreliable in the past,
however, with the IQ150 this
problem is no longer a prob-
lem.
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American Takii Hollyhock (Alcea rosea) Spring Celebrities Tﬂhﬂﬂmm

Biennial Bedding Plant

China World Fruit & Vegetable Trade Fair 2009

At present, the total quantity
of Chinese fruits and vegeta-
bles amounts to 745 million
tons, ranking the top of the
world. Such output not only
well satisfies Chinese domestic
demand but also labels Chi-
nese fresh products all over
the world. Meanwhile, China
plays a leading role among
fruit-importing and exporting
countries in the same way.

The current varieties for this
new and exciting series are Ap-
pleblossom, Apricot, Icy Blue
and Crimson.

The dwarf hollyhock series
Spring Celebrities now en-
compasses 8 varieties/colors,
with more on the way for
2010. Normally a biennial,
growing vegetatively the first
year then flowering the sec-
ond season, the Spring Celeb-
rities flower the first year
from seed. They have a nice,
compact habit, with large,
fully double very showy flow-
ers. Normally Alcea rosea
grows to about 5 feet tall,

Therefore, it is undoubtedly
that an enormous potential
and massive market could be
tapped and explored at as-
pect concerning import and
export of Chinese fruit and
vegetable industry.

Accordingly, the target buyers
both home and abroad at-
tending this fair will come
from sectors of distributors,
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tance to Alcea rust; the other AlBrdge8eween You and China
colors are currently being

tested for resistance as well.

but Spring Celebrities stays
2-1/2 to 3 feet, and they
also can be regulated to stay
shorter. They make an ideal
gallon pot, with great con-
sumer appeal! They can also
be used in combinations in
large containers.

New for 2010 are the colors
Carmine Rose, Lemon, Purple
and White and a formula

mix. Lemon is showing resis-

Crop time 14 to 16 weeks.

American Takii Seed

food processors, supermar- SR KOs T

kets, wholesale, retail, ser- Greenhouse Horticulture
vices, consult and so on.
Meanwhile fresh ideas from
this industry will be shared at
the “Summit of World Fruit
and Vegetable Industry” as
well, which is an equally im-
portant concurrent event of
the fair November 13 to 15.

www.china-flower.com

Click for more information
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Communications - Are You the Wheat or Chafe? Part 4

Treat others as you would
like to be treated. | know this
is an old saying but it brings
home the basis of a good
relationship with your custom-
ers, suppliers and business
relationships.

A few years ago | was in a
quality management training
program and | had the op-
portunity to meet one of the
senior managers at ATT. A
few weeks later | had a ma-
jor problem with the ATT
phone system the company.
My manager at the time did
not seem to be able to solve

| called the ATT manager that
| had met at the quality man-
agement meeting. The person
that answered his phone was
his assistant and after we
discussed the purpose of my
call his assistant surprised me
by saying “My manager has
a person that takes care of
these problems and | will call
her if she does not call you in
5 minutes call me back”. My
thought was that there was
no way | would get a call
back in 5 minutes. Well | was
wrong they not only called
me back in 5 minutes but
every time we talked they

www.berlthomas.com

would give me a call back
time. The result was that we
were committed to ATT be-
cause they solved the prob-
lem and they performed be-
yond expectations.

| also have had the total op-
posite communication experi-
ence. When you wait on an
email reply for days or
weeks this is not professional.
What message are they
sending you when they delay
the reply so long that you
have to spend additional
time to review the previous
emails?2 Wheat or Chafe?
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